Minutes of Broadhempston VH&PFT CIO meeting
18 November 2025

Present:

Peter Sheridan (Chair), Jeremy Lawrence, Tereza Goddard, Joe Wegrzyn, Annabel White, Andrea Dobson,
Alan Derbyshire-Trice.

Treasurer - Cathy Aubertin.

Bookings Secretary — Nick Wright.

Apologies:

1 Minutes of the last meeting and points of action
Peter infroduced Alan to other trustees.

2 Treasurer’s report and financials for the end of October 2025

Cathy advised that she is still concerned about the fact that both facilities will run
at aloss this year, based on the budget set, and no money will be set aside for
future maintenance needs.

Peter advised that further costs are anticipated for maintenance at the village hall.
He pointed out that the bank account at present stands at £59,759 including the
Fete £7400, so net of this will still stand at over £52,000. Recent heavy expenditure
on the hall has been part of the £30,000 in the reserves expected for equipment
replacement/ maintenance.

Cathy noted that a new financial system will allow a clearer picture, and this will
hopefully be in place in the next few weeks.

Nick advised that the Lemon booking system seems to be the right system for the
VH, and this will link to the Xero financial system.

It was proposed that we launch the new system, together with the re-vamped
website in the new year, which will allow also for a simplified fee structure. Alan is
asked to review the re-vamped web site with Nick and Peter.

It was noted that we can commence to use Xero ahead of that, which will mean
we can move away from Pandle.

Nick will circulate the Lemon demo website address.

Trustees agreed that, if Nick is content with the system we should move forward to
sign up for it and start using it in preparation for the new year.

It is anticipated that the two systems will result in a reduction of Cathy's hours in
respect of duplicating work and returning deposits, in addition to having a better
financial system for producing reports which, in turn, will save costs.

lan Fraser has agreed to audit last year's accounts and Cathy is putting the
information together for him. However, lan is reducing his working hours with a view
to retiring.

If anyone knows an accountant that would be willing to take this on, please talk to
them and let Peter know.

3 Headlands

Report previously circulated by Annabel.

It was confirmed that the tennis coach pays the correct rate for using the VH on
days when it is too wet to use the tennis court.

4 Village Hall

Report previously circulated by Peter. It is now also necessary to replace the
scrubber dryer at £2000, fo be used on the beech sprung floor - the current one
was a second-hand reconditioned model when it was bought 10 years ago.

Nick confirmed that some bookings have either stopped or reduced, which has
resulted in a drop of hall income.




The hire rates were considered, with a view to simplifying the current rates and it
was agreed to eliminate the local rates and the differing rates for daytime and
evenings/ weekends. Prices were agreed as follows:

Main Hall £14.00 per hour
Beacon Room £11.00 per hour
Small meeting room £7.00 per hour
Whole venue for one day £350.00
Whole venue for whole weekend £650.00

It was noted that the parish council now has planning permission for the new
parking bays near the village hall but that one of the conditions of approval is that
charging points for two electric vehicles are installed either at the new parking
bays or at the village hall. Trustees agreed that installation could proceed at the
village hall. Cathy is chasing Devon County Council, who have a scheme for
installing chargers in rural villages free of charge.

Fete

The current Fete treasurer wishes to resign so it has been requested that she give full
access to the bank account by Cathy.

The Fete Committee seems to have disbanded, leaving only Nick and Tereza, who
will decide whether it should stay under the CIO or move to the parish council.

CIO Trustees
Alan Derbyshire-Trice was welcomed.
It is hoped that further two frustees will join the committee before the next meeting.

Any other business

Cathy asked whether the village hall would be willing fo allow the use of the car
park so that the village square could be opened as a seating area for the summer,
a request made by a parishioner for the parish council to consider.

Trustees agreed that this could be done for the six weeks of the school holiday.
Peter reminded the meeting that next year marks the 10t anniversary of the
opening of the hall, which was handed over to the CIO by Coyde Construction on
10th December 2015 and opened for bookings in January 2016. Peter asked the
trustees to come up with ideas for the next meeting as to whether and how the
anniversary should be celebrated.

Date of next meeting
10 February 2026, 7.30pm.




